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Anotácia:

Analýza žánru je silným nástrojom analýzy urèitých typov jazyka. Niektoré žánre majú charakteristický štýl ako aj lingvistické tvary, ktoré môžu identifikovat odborní užívatelia žánru. Noví členovia tzv. "komunity prejavu" ako sú obchodné organizácie si musia osvojit tento konvencionalizovaný štýl a príslušnú lingvistickú volbu. V tejto štúdii sa pokúsime identifikovat špecifické lingvistické znaky výrokov predsedov vo výroèných správach obchodných organizácií.

Summary:

Genre analysis is a powerful tool for the analysis of particular types of language. Particular genres have characteristic features of style and linguistic forms which can be identified by expert users of the genre. The new members of a particular "discourse community" such as business organisation must learn these conventionalised features and their related linguistic choices. The starting point for this study was an attempt to identify specific linguistic features of Chairmens' statements in Annual Reports of business organisations.
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INTRODUCTION 

Genre is "a more or less standardised communicative event with a goal or set of goals mutually understood by the participants in that event and occuring within a functional rather than a social or personal setting" (Swales, 1986). Genre analysis aims to identify the organisational patterns and linguistic choices and Swales argues that genre-based studies are distinctive in "the importance they attach to communicative purposes within a communicative setting" (Swales,1986). This analysis attempts to identify specific features of Chairmens' statements in Annual Reports of business organisations. Business is the human activity related to material things and it is found in all societies. Business companies usually report on results and achievements throughout the year and inform the audience in the form of annual business reports. The audience of the Annual Report might include the company staff, the management, shareholders, customers.The introductions of the Annual business reports are written by the chairmen of particular companies. They preside over the company's board of directors and their attitude towards the company may be assumed as positive. The purpose of writing a Chairmam's statement is to inform the readership about achievements and results of the company's activities. Research into the linguistic organisation of reports has taken place within different traditions of writing research. These traditions differ in the kinds of linguistic analysis undertaken. In some cases the orientation is broadly "rhetorical" concerned with establishing general rhetorical or macrostructural categories for different genres of writing. Research into reports within the "rhetorical" tradition underlines some important features of linguistic patterning in reports. One typical pattern of organisation which is the problem-solution structure (Hoey,1983) may be applicable to Annual Reports. In the present study the structure of Chairmens' statements in Annual Reports was analysed with reference to Hoey's theory of analysing longer passages. The problem-solution pattern (Hoey,1983) is defined as a combination of relations organising (part of) a discourse in a way in which we believe discourse can fruitfully be treated.

DATA COLLECTION AND METHOD OF ANALYSIS

For the purpose of this paper I chose a sample Annual Report from different business companies: The Mersey Docks & Harbour Company 1990 and 1991, Girobank plc 1990 and 1991, Manweb 1990, The Post Office 1990, Royal Insurance 1990, Lloyds Bank plc 1991. The Chairmens' statements in these Annual Reports appear yearly and they have the function of an informant providing the reader with the description of success and failure of a particular company. The analysis has shown that in these statements, the writer (the chairman) attempts to reassure the reader by giving evidence of good performance of the company and positive outlooks for the future.


Discourses and passages of discourses are organised in a hierarchical manner. This means that in a discourse the relationship between adjacent sentences may be considerably less strong than that between non-adjacent ones (Hoey, 1983). The clause-relational approach to text concerns larger patterns occuring in texts. Following Hoey, the first part of a Problem-Solution 
usually presents us with a Situation , the second with some sort of complication or Problem. The third part describes a Response to the problem and the final part gives results or positive or negative Evaluation of the Response. The sequence situation - problem - response - evaluation may be varied, but we do normally expect all the elements to be present in a well-formed text.


In initial analysis I found that in the Chairmens' statements a short description of the Situation in a company is followed by some complication which underpins Response or Results, positive or negative Evaluation. Some evidence of Basis for Evaluation has also been found. At the end of the report there appear some indications of future outlooks and promises. Each of the stages represents a question that is being answered, e.g. "What is the Situation?"; "What is the Problem within this Situation?"; "What can be done about it?"; "How successful might this be?";"What will the result be?"; "What grounds have you for that evaluation?". These can be related to the clause relations of which the pattern is made up. The relation between Problem and Response is one of cause-consequence and that between Response and Result is one of instrument-achievement. The presence of negative Evaluation tells us of an unresolved problem. 


Situation and Evaluation are the fundamental units of discourse analysis and the other elements of the pattern, Problem, Response and Result, are "molecular" forms built out of these two "atomic" types of information.

CONCLUSIONS


The Problem - Solution pattern analysis described in this paper proved adequate for the description of the discourses I have so far examined. Although for the purpose of this assignment there were chosen only eight Chairmens' statements of Annual business reports to be dealt with as far as Problem-Solution pattern is concerned some conclusions can be drawn from this examination of nonacademic reports. The majority of reports showed evidence of very similar structuring: Situation - Problem - Response - Evaluation. However, I discovered a problem in identifying clearly the Basis for Evaluation which is according to Hoey(1983) indicated by predicators either in present perfect tense or simple past. These predicators indicate also the Response to a Problem and it was difficult to predict which move would be the appropriate one. My suggestion is to add a label Future Outlooks or Prospects to complete the pattern analysis as this label occurs in all reports in the final stage of discourse.


All reports conform to the general linguistic tendencies. They are consistently marked by numerous passives, pervasive present perfect and simple past tense, by a presence of personal pronouns "I", "we", "your", and numerous quantifiers. Sentences are connectable by "because", "therefore", "so" which can be called the Cause-Consequence relation. 


The analysis revealed that writers of Chairmens' statements in Annual Reports come up with problems occuring in their companies at the beginning of reporting; in addition they frequently attempt to reassure the reader - a potential customer by giving evidence of fine performance of the staff, increased market shares, profits and dividends, improvement of efficiency and working practices. This is found usually at the end of the report. It is here that the writer also describes strategies to achieve the plans and future prospects of the companies.
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